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The Transformation Cohorts: From Dispersion to a
Sovereign Body of Work
No more passive video courses gathering dust. Three action-driven tiers (7-Day Founder Sprint · 12-Week

Builders Cohort · 6-Month White-Glove Sovereign Alliance) uniting The Triad (Mindset & Discipline), Amazon

KDP A-to-Z, Heritage Public Domain & our Google Cloud Cockpit.

1. Why 95% of Online Courses Fail — And Why Cohort Transformation

Works

Passive online courses suffer from a 94% drop-off rate. Information alone never changed a life or built a

publishing house. What turns a scattered professional into a Sovereign Publisher is daily discipline,

uncompromising deadlines, cloud-based professional tools, and a tight-knit cohort of 10 peers

guided by a practitioner operating 1,360+ editions across 7 languages as a One-Person Company (OPC).

Our Doctrine: Zero Hype — 100% Pragmatic Discipline, Commitment & Companionship

We do not sell empty motivational hype. We build relentless execution habits rooted in The Triad (Life Mission

— The Art of Transition, The Father's Testament, Lessons of the Hunchback, and William James's pragmatic

psychology of action), paired with end-to-end mastery of Amazon KDP, public-domain heritage archives,

multilingual expansion, and strict project confidentiality for every participant. 

2. The 3 Program Tiers (Zero Free Tiers · 3 Intakes Per Year · English &

French Tracks)

Tier & Format
Duration &

Size
Transformation & Tangible Outcomes Tuition

Tier I — The

Proving Ground

7-Day Founder

Sprint

7 Intensive

Days

Cloud-guided +

Live closing

review

• Triad Mindset Track: Transition diagnostic,

eliminating dispersion, locking in your daily execution

ritual.

• Publishing Track: Selecting your editorial niche or

public-domain heritage gem, structuring your first

series, setting up your professional Amazon KDP

account.

• Welcome Gift: Digital Box Set of The Triad + 7-day

Cloud Dashboard access. 

€247

(100% credited

toward Tier II if

upgraded within 7

days)

Tier II — Core

Cohort

The Builders Cohort

(KDP & The Triad)

12 Weeks (3

Months)

Max 10

Members

3 intakes / year

• Personal Transformation (The Triad): OPC

sovereign mindset, resilience, building a meaningful

legacy.

• Amazon KDP From A to Z: Creation, heritage

public-domain mining (Gallica & international

archives), structured translation, professional cover

architecture, Paperback + Ebook + Hardcover

publication, Author Central & launch.

• Included Gifts & Cloud Tools: Full Pack of all 18

Digital Scalpels + Dedicated Google Workspace

Cloud Cockpit. 

€2,997

(or 3 × €1,050)
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Tier & Format
Duration &

Size
Transformation & Tangible Outcomes Tuition

Tier III — Power

User

The Sovereign

Alliance (White-

Glove)

6 Intensive

Months

Max 5 Seats

1-on-1 White-

Glove +

Mastermind

• From KDP Self-Publisher to International

Publishing House: Multi-distributor deployment

across all 4 global print networks (Amazon KDP, Lulu

Direct, IngramSpark, Google Play Books).

• Multilingual Expansion (5–7 languages) &

launching your own Direct Bookstore at 97% Net

Revenue.

• Editorial Artistry: Crafting museum-grade

collector editions and a lasting patrimonial asset. 

€7,900

(By application or

after Tier II)

3. Perennial Google Workspace Cloud Cockpit & Project Confidentiality

Built on rock-solid Google Cloud tools: Google Classroom (12-week roadmap), Google Sheets

(Personal Execution Tracker), Google Drive (private project vault), Google Meet (weekly live coaching), and

a dedicated NotebookLM workspace loaded with our 189 Publishing OS guides and The Triad essays.

Full Confidentiality Guaranteed: Members support each other's discipline and milestones every week

while retaining 100% privacy over their specific book niches and pen names whenever desired.

Apply for the Next Intake (English & French Cohorts — Max 10 Seats):

Visit https://adrienbeaulieu.com/en/publishing-os-cohortes

• 

• 
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